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The Programme  

Programme Description  
 
 Introduction  

 

The Peop le and  Plac es Programme Board  

was estab lished  in Oc tober 2010 following 

a  review d esigned  to simp lify the struc tures 

by whic h the c ounc il delivered  its b usiness. 

It was one of two Boards estab lished  a t this 

time- the other being  the Business 

Transforma tion Board . 

 

The agreed  purp ose of the Peop le and  

Plac es Board  wa s to p rovide leadership  

and  c oord ina tion of ac tivity to: 

 

“tackle the key strategic 

challenges to the well being 

and economic circumstance 

of the County’s population 

and to build the relationship 

between the Council and the 

communities it serves. In 

particular to focus on those 

challenges which need 

cross-cutting action to 

resolve and to ensure 

delivery on relevant priorities 

and targets set out in the 

corporate plan” 

 

The following b road  workstreams were 

agreed : 

 

- rea ligning  regenera tion, anti-

poverty and  support p rogrammes 

in Rhyl to ensure tha t future Counc il 

ac tivity in the a rea  is more 

c orpora tely delivered  and  linked  to 

ma instream servic e delivery 

- develop ing  the Town Plans so tha t 

they bec ome the p rimary 

mec hanism for delivering  effec tive 

c hange in our c ommunities in a  

way whic h reflec ts loc a l needs and  

asp ira tions 

- c ontinuing  to ensure delivery of the 

p rogramme to ac hieve grea ter 

effic ienc y in servic es for older 

peop le inc lud ing  rea lignment of 

servic es c orpora tely to meet the 

needs of Denb ighshire’ s g rowing  

older pop ula tion 

 

Subsequently, it was agreed  tha t the 

Board  should  a lso d evelop  a  further 

workstream rela ting  to  

 

- ensuring  there is a  c ompelling 

“ o ffer”  for young peop le and  

young families in Denb ighshire  

“ Susta inab ility”  was agreed  in p rinc ip le as a  5
th
 

Workstream but not developed further due to 

lac k of c apac ity. 

 

The Board  orig ina lly c omprised  relevant lead 

members, representa tives of eac h of the 4 

Sc rutiny Committees and  from SLT, c ha ired  by 

the Lead Member for Hea lth and  Wellbeing. 

Membership  was ad justed  following the review 

of Sc rutiny and  forma l estab lishment of 

Member Area  Groups in 2011. 

 

Background  

 

Programme Priorities 

The Peop le & Plac es Programme Board  

was estab lished  to spec ific a lly add ress two 

of the four c orp ora te p riorities as set out in 

the Corpora te Plan (2009-12), namely; 

 

 Priority 2 Responding to 

demographic change and; 

 Priority 3 Regeneration; and 

 

Improvement Objectives for 2011-2012 

 Adapting service delivery to 

address demographic changes 

 Reducing deprivation, and 

growing Denbighshire’s 

economy sustainably, by 

strategically targeting 

resources  

 The ma in p remise was to foc us resourc e, 

develop  c lea r stra teg ic  d irec tion and  to 

c o ord ina te the development a nd  
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delivery of p rojec ts a nd  ac tivities tha t 

ac hieve the desired  vision for the Peop le 

and  Plac es Prog ramme Board .  

 

Programme Vision 

 

Demographic Change Vision  

Tha t we shape our c ommunity to meet the 

needs of our g rowing p opula tion of older 

peop le as well as p lanning, over time, to 

ac hieve a  popula tion whic h is more 

ba lanc ed  

 

Regeneration in Rhyl  

 Rec rea te Rhyl as a  p lac e where 

peop le c hoose to live and  stay 

 Red isc over Rhyl as a  p lac e to visit 

 

Context 

 

The Programme struc ture and  governanc e 

was developed  in ac c ordanc e with 

Programme Management Princ ip les. The 

c losure of the Programme is due to the 

c hang ing future p riorities tha t need  to be 

addressed . The p urpose of this d oc ument 

is to review the Programme and  the 

ac hievements, ensure tha t a ll the p rojec ts 

have an exit stra tegy, id entify resid ua l risks 

or issues and  lea rn lessons for future 

Programmes.  

 

Programme Documentation  

Following Programme Management 

p rinc ip les a  Programme Definition 

Doc ument was d evelop ed  to set out the 

governanc e struc ture,  and  an Outc omes 

doc ument was d evelop ed  tha t 

doc umented  the outc omes, performanc e 

measure, ind ic a tors and  p riority p rojec ts.   

  

 

 

Regeneration In Rhyl  

During  2010/ 11, a nd  a fter the 

estab lishment of the Peop le and  Plac es 

Board  was agreed , signific ant effort was 

devoted  to c la rifying  the future of the Rhyl 

Regenera tion Progra mme and  key 

workstreams within it. This c ulmina ted  in the 

p roduc tion of the Stra teg ic  Regenera tion 

Framework and  the Delivery Plan 

doc ument, whic h identified  key p rojec ts 

within workstreams. The Peop le and  Plac es 

Board  were c onsultees for these, 

espec ia lly the Delivery Plan for the 

“ Neighbourhoods and  Plac es”  

workstream. 

 

During  the life of the Programme Board , 

however, ded ic a ted  governanc e 

a rrangements were gra dua lly estab lished  

for the Rhyl Regenera tion Programme. 

These reflec ted  the multi-agenc y na ture of 

leadership  and  fund ing. 

 

The role of the Peop le a nd  Plac es Board  in 

rela tion to Rhyl Regenera tion was refined  

by Cab inet in July 2011 and  was agreed  

as: 

 

- ensuring  effec tive c ommunic a tions 

between Rhyl Regenera tion and 

demographic  c hange agendas 

- ensuring  the b road  membership  of 

the Counc il has a  forum for 

c ommenting  on ma jor investment 

p roposa ls in Rhyl, espec ia lly where 

ma tc h fund ing is required  from 

Counc il resourc es and  

- p rovid ing  a  forum for c ommenting  

on p roposa ls tha t have imp lic a tions 

for c ommunities outside of Rhyl 

 

However, the d ynamism of the Rhyl 

Regenera tion p rogramme and  the 

web  of governanc e a rrangements 

rela ting  both to the p rogramme, and  

to ind ividua l high p rofile, high risk 

p rojec ts within it, made it c ha lleng ing 

to fulfil the Peop le and  Plac es Board ’s 

agreed  role. 

 

Town Plans 

Town Plans were developed  on a  

rolling  basis during  2011/ 12. Seen as 

pa rt of the development of 

Regenera tion Stra tegy and  the 

Counc il’ s “ c loser to the c ommunity”  

programme, their development has 

seen intensive input from loc a l g roups, 
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Town and  Community Counc ils, 

Communities Sc rutiny Committee, 

senior offic ers and  Member Area  

Groups. There has been no obvious 

“ a d d ed  va lue ”  role for the Peop le and  

Plac es Boa rd . 

 

 

Due to this, the ma in foc us of this 

report is the Demogra phic  Change 

c omponent.  

 

 

 

Demographic 
Change 

Programme 
 

Sally Ellis 

 

 
Modernising Care 

Services 
 

Head of Adult 
Services 

 

   
Communities &              
Wellbeing 

 
Gareth Roberts 

 

 
Workforce 

 
 

Mark Southworth 

 

 
A more balanced 

Population 
 

Sally Ellis 

 



Programme Closure Report: Peop le and  Places Programme Board  

- 6 - 

The Programme 

Outc omes- 

demographic  

c hange  

 
Workstream Objectives 

and activities  
 

Workstreams were developed  from 

initia l meetings (Nov 2010) with the 

Board  and  four ma in outc omes were 

set to c o ord ina te the p rojec t to meet 
the overarc hing vision for the Board .  

The ac tivities identified  and  developed  

under eac h workstream a re set out in 

the Projec t review tab le below. 
 

Modernising Services for Older 

People 

 
OUTCOME 1:                    

Servic es for older peop le will be resp onsive, 

timely, effec tive and  fac ilita te more 

independent living  

 

The ma in ob jec tives for this workstream 

were tha t, with an ageing popula tion, 

servic es need  to be flexib le and  p ro-
ac tive to p revent deteriora tion, delay 

dependenc y and  support rec overy. 

Based  on p referenc es expressed  by 

older peop le themselves, this c an be 

ac hieved  for many peop le through 

a lterna tive housing options and  

reab lement approac hes. These delay 

or reduc e the need  for intervention 

and  limit the demand  on resourc es 
while p rovid ing  grea ter c hoic e and  

improved  qua lity of life. This workstream 

was led  by the Head  of Servic e for 

Adult and  Business Servic es, as it 

na tura lly a ligned  with the servic e 

delivery from the a rea . 

 

Communities and Wellbeing 

OUTCOME 2:  

Older peop le live more independent and  

fulfilled  lives within the c ommunity  

 

The ra tiona le for this workstream was 

tha t g iven future p rojec tions, a ll c ounc il 

servic es need  to ad just to a  c hang ing  
demographic , help ing  make 

Denb ighshire  a  good  p lac e to grow 

old . Provid ing  a  wide range of 

opportunities to engage older peop le 

and  support them to live hea lthy, sa fe 
and  happy lives in their loc a l 

c ommunities is a  key way of delivering  

this outc ome.   

 

Workforce 

OUTCOME 3:                                                                                                    

An adequa te supp ly of a pp rop ria tely 

skilled  and  motiva ted  ind ividua ls to p rovide 

for the needs of older peop le.  

 

The ma in ob jec tives for this workstream 

were for the Counc il to skill its 

emp loyees genera lly to meet the 
needs of older peop le. It a lso has 

responsib ilities as an emp loyer of older 

workers and  for its sta ff approac hing 

retirement. In soc ia l c are spec ific a lly, 

the Counc il, Independent Sec tor and  

3rd  Sec tor providers of  servic es need  

the right sta ffing  levels for the servic es 

they p rovide for older peop le. The 

ind ividua ls within those roles need  the 

right knowledge, skills, qua lific a tions, 
motiva tion and  resourc es to undertake 

the job  well. Where appropria te, sta ff 

need  to fulfil their roles with a llied  

d isc ip lines e.g . hea lth. Working ac ross 

p rofessiona l boundaries, supporting  the 

integra tion of servic es and  loc a lity 
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working will be developed  to get the 

grea test va lue for servic e users and  

p rovide an effic ient servic e. The 
ac tivities identified  and  developed  in 

this workstream are set out in the 

Projec t review tab le below. 

 

Achieving a more 

balanced population  
OUTCOME 4: 

More young peop le/ families a re 

reta ined  in Denb ighshire or a ttrac ted  to 

the a rea . Older workers a re supported  

to rema in ec onomic a lly ac tive and  

meet c ommunity needs.  

 
The ma in ob jec tives for this workstream 

were tha t a  more ba lanc ed  popula tion 

would  enc ourage a  higher ra te of 

ec onomic  ac tivity, g rea ter wea lth, the 

potentia l to p rotec t c ulture and  

heritage and  meet future c ommunity 
needs.  At the same time, the c urrent 

demographic  trends towards ageing 

a re irreversib le and  we need  to identify 

the opportunities tha t they p resent as 

well as the c ha llenges. 

Review of Outcomes 
The Outc omes doc ument was 

developed  initia lly but more work was 

c a rried  out to refine outc omes and  

measures part way through the 

Programme Board ’s life. This c oinc ided  

with the Programme Definition 

Doc ument being developed .  Both of 

these doc uments p rovided  the 
governanc e, struc ture and  outc omes 

with measures to trac k the p rogress of 

p rojec ts within the Programme. For 

reporting  to the board , a  p rojec t sta tus 

report and  quarterly measures 

doc uments were a lso developed  as 

tools for reporting .  

 

Indicators and measures 

The ind ic a tors and  measures set out in 

the doc ument have been upda ted  to 

Q3 of 2011/ 12 .  Given the long term 

na ture of demographic  c hange, most 

ind ic a tors and  reporting  rely on annua l 

reporting . In add ition, the Programme 

has been ab le to use da ta  from 
Residents Surveys in 2009 and  2011 to 

identify some trend  information. 

 

 

 

Priority Projects  

Priority p rojec ts, reflec ting  deliverab le 

short/ med ium-term p rojec ts, were 

agreed  to p rovide foc us to the Board ’s 
work to ad just servic es to meet the 

c ha llenge of demographic  c hange. 

The views of older peop le and  young 

peop le themselves were sought to 

inform p rioritisa tion. 

 

This report c onc entra tes on p rogress 

with these p riority p rojec ts. 
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Projec t Review and  Post p rogramme tasks  

 
 

MODERNISING SERVICES FOR OLDER PEOPLE  

Priority project  Achievements Next Steps Residual risks Who? When? 
New Locality Teams 
Evaluation-New integrated 
approaches to service delivery 
involving at least 1 external 
partner - health, 3

rd
 sector, 

independent sector  
Leadership Teams 

Locality Teams, and Locality 
Leadership Teams, established in 
North and South Denbighshire. 
Intermediate Care and Localities 
Board developed reporting to LSB. 
“Key deliverables” and outcome 
measures agreed.  Closer working 
with 3

rd
 sector .  Development of self 

management programmes.  Training 
and deployment of generic health 
and social care workers completed.  
Co-location at Hafan Lles and multi-
disciplinary satellite office 
established at Cysgod y Gaer. 

Pilot on a Single Point 
of Access with BCU. 
Extend co-location. 
Rollout ECS to South of 
County. Integrated  
service delivery –
Llangollen. Carer 
support in localities. 
Report to Partnership 
Scrutiny March 2012. 

Critical mass- some services 
 
Complex governance and 
service landscape 
 
Capital and estate issues for 
co-location £ and resources 
 
Staff capacity/skills 
 
 

Phil Gilroy forms part of 
the Business as 
usual/Modernising Social 
Services, with reporting 
via Intermediate Care and 
Localities Board 

Extra Care Housing Scheme- 
Ruthin 

Llys Awelon opened to 1st tenants 
on 31 October 2012. Official opening 
1/3/12 
All apartments allocated ahead of 
time. 
Ruthin ECH was completed in Oct 
2011: The scheme is now fully 
allocated which is ahead of 
schedule. In addition  an Intern has 
been appointed to undertake an 
evaluation of the scheme which is 
also ahead of schedule. 

Safe pedestrian access 
to be completed publish 
evaluation  
 

Health & Safety of 
pedestrians. 
 
 

Phil Gilroy/Tai Clwyd 
Business as usual 
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Extra Care Housing Scheme 
Denbigh 

Presented to the Board in 
September 2011. Soft market testing 
completed Plas Brondyffryn not 
suitable.  Preferred option Middle 
Lane. 
 
 
 
 
 

Consultation completed.  
Next steps to review 
feedback and move 
forward with sale of site 
with preferred bidder. 
Issues with charities 
commission to be 
resolved. 
 
 
 
 
 
 

Consultation results, 
planning, legal and finance 
issues 
 

Phil Gilroy/Peter McHugh 
Business as usual 

Day Care Service Review 
External review completed 
October 2011 

External review completed October 
2011. Survey undertaken with 
existing users.  Public meetings held 
to outline process 
 
 

Stakeholder group will 
reconvene mid 2012.  
Researching sites of 
good practice for 
potential stakeholder 
visits 

Negative publicity 
 
 

Helena Thomas, forms 
part of Business as usual 

Roll out of Reablement 
Reablement Team established 
within Intake and covering County-
wide.  OT Lead established within 
Hospital Team.   
 

Finalise Performance 
Framework. 
Evaluation of Phase 3 
and independent 
sectors 
 

Existing care management 
culture 
 
 
 

Helena Thomas and 
Gwynfor Griffiths forms 
part of Business as usual 

COMMUNITIES AND WELLBEING  

Priority project  Achievements Next Steps Residual risks Who? When? 
Community Information 
Points (CIP) 

Project brief and Business 
case completed 
Pilot project approved to go 
forward 

Carry out pilot induction 
for T&CC March Aug 
2012  and evaluate, 
report back to Sally Ellis 

Outlined in SJ’s 
paper with 
mitigations 

Sandra C Jones to continue with pilot 
(March-Aug 2012)and report to Getting 
Closer to the Community Board (or 
Intermediate Care and Localities Board) or 
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4 T&CC Volunteers to take 
part in pilot  
Links established between 
all information points, 
referral process in First 
contact to include referrals 
from CIP 

and Getting Closer to the 
Communities Board 

Communities Scrutiny 

Gofal and telebuddies 
project 

Big Lottery funding bid was 
successful. Funding used to 
create a dedicated room for 
telephone support and 
provide voluntary 
opportunities for disabled 
persons. 

on going monitoring and 
evaluation of service, 
Reablement opportunities 
are being created 

None identified at 
present 

Dave Worral, British Red Cross, business 
as usual, partly funded by DCC  

My Life, My Way Exchanges 
extension throughout the 
County 

Launch in Llangollen in 
Summer for South of 
County , awarded £750 for 
equipment to develop 
project  
 

Progress groups in North 
of County, to be self 
sustaining,  
 

Poor take up and 
response in South 
of County  
 

Sandra C Jones, continue as Business as 
Usual  

Transport- Review of the 
councils approach to 
transport for older people 
and co ordination of small 
projects 

Funding secured in 
principle which will fund the 
review of rural and 
community transport 

Advertise, interview then 
appoint an officer to 
review rural and 
community transport 

Funding has been 
secured from 
Cadwyn Clwyd in 
principle but this 
has not yet been 
confirmed in 
writing. Current 
workload capacity 
within the team 
has delayed the 
recruitment 
process 

Peter Daniels, will form part of Business as 
usual  
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WORKFORCE 

Priority project  Achievements Next Steps Residual risks Who? When? 
Frontline staff training                             
Working with older people- 
awareness training programme 
for front line Council staff- 
options 

Pilot project planned and 
approved, carried out in 
Feb/March 2012. Very 
positive outcomes with 
participation from staff of 
assisted collections 
services, libraries, leisure 
services. customer services 
plus elected members 

Board recommendation 
to continue running twice 
yearly. Evaluation report 
to SLT after pilot course 
delivered  

 

Costs associated 
and benefits as 
well as poor 
attendance  

Mark Southworth  to report to SLT to see 
next steps 

Care Ambassadors Marketing 
campaign for social services 
as a career 

 Recruitment campaign 
being planned for 
Denbighshire Care 
Ambassadors 

 

last campaign 
attracted no 
applicants from 
DCC 

 

Clare Hughes Business as usual 

Extend the Train the Trainer 
– Older  Volunteers trained to 
deliver Dignity in Care training 

Use of Dignity in Care 
trainers in increasing 
number of settings – 
including Front Line staff 
training 

New volunteers to be 
identified to support the 
existing volunteers 
2nd  Train the Trainer 
Course to be provided by 
Coleg Llandrillo for new 
recruits 

 

Over use of 
existing volunteers 

Sandra Jones/ Joanna Driver Business as 
usual 

Delivery of Social Care 
Workforce Development 
Plan 

National training targets 
exceeded for staff in 
regulated settings 

12/13 Plans being written 
based on wholesector 
TNA's. 11/12 plans being 
evaluated by May 12 

None Mark Southworth Business as usual  
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ACHIEVING A MORE BALANCED POPULATION  

Priority project  Achievements to 

date 

Next Steps Residual risks Who? When? 

‘Placements’ project- an overview 
project to review the corporate 
approach to Internships, work 
experience and placements, 
apprenticeships and volunteering 

Questionnaire carried out, 
and report presented to 
Board in Sept, 1.5 
Graduate posts appointed 
to take project concept 
forward.  

Arrange and co –
ordinate the take up of 
the positions: 
On 2/4/12 and 13/3/12  
Make links with DVSC 
and with Matt Hilliker 
(Leisure Services) to 
ensure coherent 
development of 
volunteering  strategy 
across council 

Short term contract  Linda Atkin on going for 
the duration of the posts 
Business as Usual.  
 Embed with potential 
new Council priorities for 
Community & Economic 
Development 

Internships Programme- Project 
placements offered to graduates and 
undergraduates for 12 week periods 

Handbook for managers 
developed.  
4 placements over 
Summer 2011, 1 
graduate gained the 2 
year Graduate post in the 
authority.  
 

Sustain and develop 
the Programme through 
the 1.5 post appointed 
to project above. 

Lack of resources to 
deliver the programme 
and a missed opportunity 
for the authority (linked to 
above)  

Linda Atkin, Business as 
usual.   
Embed with potential new 
Council priorities for 
Community & Economic 
Development 

Living and Working in 
Denbighshire' Feasibility project 
looking at barriers to young people’s 
choices for living and working in 
Denbighshire, what the restrictions 
are and how the authority can 
tackle/alleviate some of the barriers- 
linked to Llwyddo’n Lleol. 

Questionnaire and focus 
groups carried out with 
young people (14-19), in 
Sept results presented to 
Board in Sept . 
Graduate has appointed 
to the Graduate 
traineeship post. Follow 
up questionnaire with (19-
30) group completed 

Questionnaire results 
be reported and take 
forward by Sally Ellis 
and disseminated to 
relevant officer  

Work has been carried 
out and the information is 
not used to inform the 
policies and decision 
making in the future.  

Sally Ellis/ Linda Atkin to 
ensure that the 
information is used to 
inform future decisions.   
Embed with potential new 
Council priorities for 
Community & Economic 
Development 

Llwyddo’n Lleol project 
(succeeding locally)- ESF Funded 
project in partnership with Anglesey, 
Gwynedd Conwy and Denbighshire 
for 11-19 year olds, to foster a 

Launched project in Oct 
2011, sector specific 
event (for hospitality and 
tourism), Young 
enterprise project at 

Project Officer in post 
for to take collaborative 
project forward and 
continue with action 
plan.  

Time limited project Jenni Edwards Business 
as usual project that will 
be monitored by 
European Social Fund 
(ESF) for the duration of 
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culture of enterprise amongst young 
people through raising aspirations 
and participation in learning. 

Denbigh High, Project at 
Ysgol Tir Morfa Initiated.  

the  project  
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In add ition to the Priority Projec ts above, polic y development ac tivities were promoted  to ensure servic es c onsidered  their 
a lignment with demographic  c hange. 

 

These inc luded  

Find ings and  responses to Residents Survey 

LAPA delivery – p romoting  physic a l ac tivity opportunities for older peop le  

Customer Servic es Review – opportunities for c hannel migra tion and review of potentia l impac t on older peop le 

Review of DCC’s pre-retirement offer 

Cla rific a tion of snow c lea ring  polic y- what neighbours c an/ c an’ t do! 
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Programme Review Evaluation and Lessons Learnt 

 
 This section has been completed following the closure meeting and an open discussion of the key lessons from the programme and along 
with interviews with the Workstream leads. It was agreed that this report should go to CET and  Cabinet so that the key learning points 
from this programme can be disseminated.  
 

Purpose of Programme- What happened?  

 

Action for future- what are the key lessons?  

The initia l c ross c utting  themes and  foc us fo r the Board  were 

very b road  and   made it d iffic ult to  d istil down and  develop  the 
key p rojec ts to deliver the vision.  

 

Though the purpose of the Peop le and  Plac es Board  was to 

streamline struc tures, others grew up  during  the Board ’s life and  

the aggrega te impac t of these was to dup lic a te some func tions 

and  re-introduc e c omp lexity 

Be more simp le and  spec ific  and  identify c lea r, measurab le 

outc omes as quic kly as possib le. Agree these jointly ac ross 
elec ted  members and offic ers 

 

Beware of “ struc ture c reep ” . Review c orpora te struc tures 

regularly to make sure they rema in fit for purpose .  

The p rinc ip les of Programme Management were app lied  to the 

Board , and  the d isc ip line p rovided  a  struc ture and  founda tion 

to the delivery of p rojec ts. However, Board  members sometimes 

found  the expec ta tions of p rogramme management frustra ting . 

New tools were developed  for reporting  and  if the Programme 
had  been further developed , would  have been c lear and  

c onc ise. These worked well and  had  positive feedbac k from the 

Board . 

 

Board  members va lued  the opportunity to exp lore and  develop  

ideas in an informa l setting  and  felt opportunities to do this were 

Ensure Board  members a re aware of the purpose, p roc ess and  

p rinc ip les of Programme Management. 

 

Simp lify the p resenta tion of p rogress 

 
 

 

 

Ensure Board  members have opportunities to think c rea tively 

and  to shape and  develop  new a reas of polic y and  p rac tic e  as 

well as managing the p rogramme. Rec ognise and  va lue the 
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ra re 

 

fac t tha t MAGs are p laying some part in develop ing this role too  

Some of the workstreams tha t developed  were c ross c utting  

and  d id  not a lign d irec tly to a  Head  of Servic e to deliver. The 

lac k of foc us and  weight of a  senior manager responsib le for 

delivering , and  a  budget holder to a lloc a te resourc es, led  to 
c apac ity gaps, however, and  a  ‘make do’  approac h was 

taken. This led  to some c rea tive approac hes (eg use of interns) 

but a lso to some unsa tisfac tory approac hes to p rojec t 

management and  this limited  the impac t of wha t the 

Programme c ould  ac hieve.  

Ensure tha t before a  Programme is initia ted  tha t Workstream 

leads and  Projec t Managers have enough time and  c apac ity to 

c a rry out their role, otherwise the risk of fa ilure is fa r g rea ter.  

 

 

Board Membership- What happened?  

 

Action for future- what are the key lessons? 

There were 12 c ounc illors, (Lead  Members, Older Peop le’s 

Champion and  MAG reps), and  2 SLT members on the board . 
Attendanc e was inc onsistent.  

 

This is an issue not just for Programme Boards- it is a ffec ting  

Sc rutiny too. Consider foc using on c ounc illors’  interest or 
experienc e/ expertise in a  pa rtic ula r sub jec t ra ther than politic a l 

or geographic a l ba lanc e. Attendanc e requirements in the 

Constitution will help  with forma l Counc il meetings. The p rinc ip le 

c ould  be developed  further? 

 

Outcomes and benefits- What happened?  

 

 

Action for future- what are the key lessons? 

The Outc omes doc ument developed  was very c omprehensive , 

but was too deta iled . While p rogress aga inst p riority p rojec ts 

and  servic e outc omes c ould  b e trac ked  reasonab ly well, 

(though still not c omp letely), measuring  popula tion level 

outc omes was more d iffic ult. The na ture of demographic  

c hange is suc h tha t it c ould  take a  long time to see any 

improvement or c hange to ind ic a tors, fa r longer than the life of 
the Programme.  

Provide foc used  simp le, rea listic a lly ac hievab le  time bound  

outc omes tha t a lso a re linked  to the externa l forc es on the 

Programme (eg c hang ing politic a l sc ene every 4 years), but 

a lso ensure tha t the Board  understand  tha t they may c ha nge if 

the na ture of the projec t c hanges. 

 

The Residents’  Survey c an produc e  useful popula tion level 
outc omes information 
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Resources-What happened?  

 

Action for future- what are the key lessons? 

There were key resourc e gaps eg in c apac ity for effec tive 

workstream leadership  (see above) and  in resourc es to develop  

key p rojec ts (eg transport in rura l a reas).  

Rea lism about resourc e requirements and  c la rity about wha t 

resourc es c an be ac c essed  and  how, pa rtic ula rly for c ross 

c utting  p rojec ts whic h do not fit w ithin a  servic e budget, nor a re 

a  p riority for any one servic e 

 

Outstanding/  Other issues- What happened?  

 

 

Action for future- what are the key lessons? 

The meetings were desc ribed  as ‘enjoyab le’  and  engag ing. 

There is a  b road  base of interest and  c ommitment in how 

ind ividua ls, c ommunities and  sta ff respond  to a  growing 

popula tion of older peop le.  

 

There are c ross c utting initia tives tha t need  to c ontinue to 

develop- espec ia lly those rela ting  to the “ Communities and  

Wellbeing ”  workstream. Based  on in itia l op tions, suitab le 

governanc e mec hanisms need  to be agreed to enab le this to 

happen p roperly so tha t the foc us is not lost. 
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PROJECT CLOSURE REPORT APPROVALS 

 
� I c ertify tha t a ll the information in this report is acc ura te a t the time of p roduc tion 

 

-------------------------------------------------------Nina  Rudd le  

 

-------------------------------------------------------Projec t Role 

 

-------------------------------------------------------Post and  Servic e Area  in DCC 

 

-------------------------------------------------------Da te 

 

 

 

� I ac c ep t the report and  will ensure the d issemina tion of key lessons ac ross the organisa tion  

 

-----------------------------------------------------Sa lly Ellis  

 

-----------------------------------------------------Projec t Role  

 

-----------------------------------------------------Post and  Service Area  in DCC 

 

-----------------------------------------------------Da te 
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